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The Road to Success Isn’t Always Straight: 
Navigating the Round-Abouts and 

Overcoming PBIS Implementation Dips 
 By  

Cassandra Townshend, MSW, University of  Vermont 
Jen Bradford, MAT, Hinesburg Community School 

Agenda 

S  Vermont  

S  Amanda VanDerheyden & W. David Tilly III - Book 

S  Hinesburg’s Story 
S  Common Implementation Dips and Strategies 

S  Vermont System of  Support 

S  Q & A 

 

Implementation Dips and Strategies 
 
 

http://youtu.be/oRBchZLkQR0 

Population: 

630,000 

Schools:  

398 

Students:  

93,625 

SU/SD:  

63 

School boards: 

285 

 

NYC vs. Vermont 

New York City (Five Boroughs)  

Population = 8.2 million 

Size = 305 square miles 
 

Vermont 

Population = 630,000 

Size = 9,614 square miles       

Are there really more cows in VT than people? 

 

 

 

 

 

 

No, although Vermont does have the largest number 
of  cows in the country per capita. An estimated 

150,000 cows reside in VT and produce three billion 
pounds of  milk each year. 
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How many PBIS 
schools in VT? 

 

 

 

 

 

 

2006-2007:   
  

 
June 2013:  

3 

125 

VTPBiS Schools Over Time 
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S  Think of  an initiative that you are currently 
involved with.  Is it starting to lose 
momentum?  Are people beginning to think 
it’s not what it’s meant to be? 

S  What does it feel like?  What’s getting in the 
way?  

Keeping RTI on Track: How to Identify, Repair and 
Prevent Mistakes That Derail Implementation  

By  
Amanda M. VanDerHeyden and W. David Tilly III  

Common Implementation Dips  

S  Implementation too loosely defined 

S  Implementation not managed well 

S  Results are poor or are not known 

S  The implementation has lost momentum after 
some period of  initial enthusiasm. 
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Welcome to Hinesburg 
Community School 

•  Located in Hinesburg, Vermont  
•  PreK-Grade 8 
•  Nearly 500 students  
•  (20% free/reduced lunch) 
•  Rural community with growing    
  village center 

 

Welcome to HCS 

S  PBIS School in 5th year   
of  implementation 

S  Be a STAR— 

S  BELONGING 

S  SHARING 

S  TRUST 
S  ACCEPTING 

S  RESPONSIBILITY 
& RESPECT 

    
  

Our big struggles 

S  Started at different points philosophically 

S  Changing team membership 

S  Time to follow through on big ideas/good ideas 

S  Varsity team in blaming/self-deprecation 

S  Struggle to implement PBIS “as written” 

How we’ve kept going … 

S  Committed to the idea of  teaching core values 

S  Very real desire to improve school climate 

S  Listen to others—let their frustrations inform how we 
will move forward but not whether we will  

S  Allow and encourage creativity—let others lead us to 
new places 

S  Share resources equitably 

How we’ve kept going … 

S  Believe in our mission 
HCS is more than a place. We are a community of  

learners committed to academic success and safety 
through belonging, sharing, trust, accepting 
responsibility and respect. Be a STAR. 

S  Finding our own way within the framework of  PBIS 

#1 Implementation too loosely 
defined 

 Strategies:   

S  Define and design all efforts within a multi-tiered framework 

S  Organize your system using this logic 

S  Use the same prevention and intervention procedures for both 
behavior and academic 

S  Create consistent “decision rules” for problem solving and 
solution finding 

S  Define PBIS within your cultural context and in a way that 
everyone can understand.  
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Things we did right #1 
… and in a way that everyone 

can understand. 

#2  Implementation not 
managed well 

Strategies:   

S  Administrator and leadership are key!!! 

S  Create an environment where people feel safe 

S  Use data tools and provide data information to others 
regularly 

S  Use Team meeting process (TIPS!!!) 

Things we are trying to do  
better # 5,001 

S  Implement Team Initiated Problem Solving (TIPS) 
meeting format 

Why? 

S  To make ourselves more efficient and effective 

Things we did right # 425 … 

Create an environment where people feel safe… 
Respect differences … Encourage creativity…. 

 

#3 Results are poor or are not 
known 

 
Strategies:   

S  Create effective and efficient data systems and 
reporting mechanisms! 

S  Understand your data so you can use it for change and 
explain it to others 

S  Share your data with others!   

S  Market it!!! 
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Things we are trying to do  
better # 2,999  

S  Share data more regularly 

Why? 

S  To share successes 

S  To keep focus on our efforts 

S  Gain insights from others 

S  Build collaboration 

Group Cost Benefit 
 

Office Referral  Reduction 

Across 12 PBIS Schools =5,606 

 If  students miss 45 minutes of  instruction for each 
Office Referral,  5,606 X 45= 

252,270 minutes 

4204.50 hours or  

700 days                                    
of  instructional time recovered!!!!! 

 

Things we did right #117 
Major ODRs down 60% this year over last year= 60 hours = 10 days 

of  regained instructional time for students 

Why?  Because we focused on how we could better support students 
behaviorally… 

#4 The implementation has lost 
momentum after some period of  

initial enthusiasm 
Strategies: 

S  Use data -  
S  To survey staff  perceptions (SAS) 

S  To reward staff  and student performance 

S  To celebrate success! 

S  To narrow scope of  focus (hallways, cafeteria) 

S  Take a break between “roll-outs” 

S  Acknowledge incremental successes along the way 

Things we did right #98-99 

S  Share successes while still being honest about challenges 

S  Pair Data Successes with Success Stories 

Things we did right #100-101 

S  Survey staff  to gain 
perspective and test 
hypotheses 

S  Use data as a springboard 
to forward movement—
rather than engage in 
endless debate about 
numbers and validity and 
admire the problem 
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Next thing we plan to do right… 

S  What: Use SAS data re: Non Classroom settings as 
area of  priority to spur growth  

S  How: Develop action plan with goals for creating Be a 
STAR culture in hallway and concrete steps for 
achieving goals 

S  Why: Poor hallway behavior is impacting our climate 
and efforts to build positive community 

Activity – Pair Share 

S Talk to your neighbor and discuss some 
implementation dips that you’ve 
experienced and come up with a couple of  
strategies for moving forward. 

S We’ll hear a sampling of  your responses as 
a large group….   

S 

VT System of  Support 
How the State PBIS Team Supports our Schools 

Agency of  
Education 

UVM/
CDCI 

PBIS 
Schools 

#1 Implementation too loosely 
defined 

 
 

Building Staff, 
Students and 

Families 

#2 Implementation not managed 
well 

District Team 

 
School Based 
Leadership 

Team 

 
 
 

Supervisory  
Union/District 

Leadership Team 

 
 

Regional 
Training/
Coaching 

 
State 

Providing feedback and 
data on implementation 

efforts 

Providing supports for effective 
practices implemented with 

fidelity 
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Roles and Responsibilities 
#3 Results are poor or are not 

known 
 

Regional Data Days! 

 
 

TIPS Problem-Solving “Mantra” 
 
 

  

1.   Do we have a problem? 
(identify) 

2.   What is the precise nature of our problem? (define, clarify, 
confirm/disconfirm inferences)  

3.   Why does the problem exist, & what can we do about it? 
(hypothesis & solution) 

4.   What are the actual elements of our plan? (Action Plan) 

5.   Is our plan being implemented, & is it working? (evaluate 
& revise plan) 

Innovation	  neutral:	  	  Use	  for	  Reading,	  Behavior,	  Math,	  School	  Improvement	  

#4 The implementation has lost 
momentum after some period of  

initial enthusiasm 

Vermont Positive Behavior Interventions & 
Supports!

!
!
!

Summer Institute 

S 

The Vermont Story:  
How are we doing? 

 In 2012, 95% of  the twenty newly installing PBIS schools achieved fidelity 
of  implementation within six months as measured by their post-

implementation SETS.  
 

Since the inception of  VTPBiS, at least 80% of  PBIS schools per year have 
been implementing with fidelity as indicated by the annual administration 

of  the SET.  
 

In 2012, 80% of  schools implemented with fidelity (BoQ) 
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On the horizon…. 
     

 

 

 

 

 

   How do we integrate academics and behavior and align other State 
initiatives within a Multi-tiered System of  Supports (MTSS)? Comprehensive and Systemic Approach  

Effective 
Collaboration 

High-quality 
Instruction and 
Intervention 

Balanced and 
Comprehensive 

Assessment 

Expertise 
(Professional 

Learning) 

 
 

Components of  Vermont’s 
Multi-tiered System of  Supports for 

RtII 
 

Discussion/Questions/Comments 
 

THANK YOU! 

Thank you! 

 

Cassandra Townshend, UVM 
Cassandra.Townshend@uvm.edu 

(802) 656-9349 
 

Jen Bradford, Hinesburg Community 
School 

jbradford@cssu.org 
(802) 482-6290 

 

 


